District Health Assessment for Multiple District 330 through March 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
330A 204 0 204 0% 4 0 4 6,573 0 6,573 1,246 240 1,006 18.07% 5,507 32 30% 0 0 0% 0% 0% 4% 34 14
330B 166 0 166 0% 1 1 0 4,924 0 4,924 495 223 272 5.85% 4,764 30 23% 6 5 100% 0% 0% 2% 34 0
330C 90 0 90 0% 0 1 -1 2,527 0 2,527 274 89 185 7.90% 2,295 28 31% 47 6 100% 0% 0% 12% 0 0
460 0 460 0% 5 2 3 14,024 0 14,024 2015 552 1,463 11.65% 12,566 30 28% 27 1 100% 0% 0% 5% 68 14
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Clubs

District Health Assessment for Multiple District 331 through March 2015

Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
331A 74 0 74 0% 1 0 1 2,872 0 2,872 416 160 256 9.79% 2,594 39 15% 0 0 0% 0% 0% 0% 13 0
331B 86 0 86 0% 0 2 -2 2,739 0 2,739 293 141 152 5.88% 2,465 32 24% 48 27 100% 0% 0% 5% 12 0
331C 53 0 53 0% 1 0 1 1,961 0 1,961 277 108 169 9.43% 1,805 37 13% 0 0 0% 0% 0% 4% 9 5
213 0 213 0% 2 2 0 7,572 0 7,572 986 409 577 8.25% 6,864 36 18% 48 27 100% 0% 0% 3% 34 5
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District Health Assessment for Multiple District 332 through March 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
332A 64 0 64 0% 0 1 -1 2,113 0 2,113 230 83 147 7.48% 1,971 33 33% 45 7 100% 0% 2% 8% 11 0
332B 53 0 53 0% 0 0 0 2,455 0 2,455 295 78 217 9.70% 2,276 46 2% 0 0 0% 0% 0% 4% 10 0
332¢C 70 0 70 0% 0 1 -1 1,821 0 1,821 234 86 148 8.85% 1,558 26 39% 49 4 100% 0% 0% 6% 11 0 2nd VDG
332D 73 0 73 0% 0 0 0 2,479 0 2,479 236 84 152 6.53% 2,224 34 15% 0 0 0% 0% 0% 12% 12 0
332E 56 0 56 0% 0 0 0 2,049 0 2,049 292 69 223 12.21% 1,844 37 16% 0 0 0% 0% 0% 2% 10 0
332F 46 0 46 0% 0 0 0 1,439 0 1,439 118 58 60 4.35% 1,346 31 24% 0 0 0% 0% 4% 13% 0 0
362 0 362 0% 0 2 -2 12,356 0 12,356 1405 458 947 8.30% 11,219 34 22% 47 11 100% 0% 1% 7% 54 0
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District Health Assessment for Multiple District 333 through March 2015

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
333A 75 0 75 0% 0 0 0 3,348 0 3,348 214 152 62 1.89% 3,193 45 15% 0 0 0% 0% 0% 7% 12 0
333B 53 0 53 0% 1 0 1 1,639 0 1,639 122 68 54 3.41% 1,661 31 28% 0 0 0% 0% 0% 6% 10 0
333C 136 0 136 0% 0 0 0 3,915 0 3,915 268 178 90 2.35% 3,736 29 27% 0 0 0% 0% 1% 7% 26 0
333D 53 0 53 0% 1 0 1 2,393 0 2,393 241 94 147 6.54% 2,297 45 15% 0 0 0% 0% 2% 6% 8 4
333E 79 0 79 0% 0 0 0 4,443 0 4,443 834 116 718 19.28% 3,516 56 9% 0 0 0% 0% 0% 1% 15 0
396 0 396 0% 2 0 2 15,738 0 15,738 1679 608 1,071 7.30% 14,403 40 20% 0 0 0% 0% 1% 6% 7 4
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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